
Lesson 4:  Asking Better Questions

Hi, Andy Vellacott here with episode 4 of The 10X Effect, it’s great to be back with you. How are you finding it so far? So in
the last episode I started to talk a bit about limiting beliefs, and I suggested that maybe there are two ways to look at the
exact same thing and have them both be equally right. You know, a kind of duality that we live in. So when you realise that,
all there is really left to do is choose which truth is going to work better for you.

Now that sounds really simple, and sometimes it is, but most of the time these choices are all tangled up in a whole web of
beliefs and years of experiences that all tring their hardest to convince you that your current belief is the only truth. So this
can cause things to get a bit uncomfortable a lot of the time, because your beliefs are very stealthy. But once you start
questioning one belief, you’ll often find another one sneakily sticking it’s head out before you can catch it! They very often
don’t want to be found. And very often you don’t want to find them either, because that can also get uncomfortable.

But when you do catch one you usually find that a wall breaks down that you didn’t even realise was there before. These are
the walls that contain us, and they make us feel safe, so they’re no bad thing. It’s just that all our potential that we have yet
to realise lies outside of these walls, otherwise we’d already have it, right? And all of the answers to our questions also lie
outside these walls in the unkown, otherwise we’d know them already!

So as you’re learning this stuff you are already starting to peer over these walls and glimpse the idea that there may be more
out there than you previously thought. But for some of you, many of you, these walls are probably pretty high by now,
because you’ve spent years building them up through your belief structures. But that’s not a problem, because even with a
high wall, there’s no need to smash it down. It can be taken down one brick at a time, and I’m going to talk about how that a
bit more in a little while.

But before we get to that I want to just talk a bit more about potential, and what that means for you. I want you to just think
about this following statement for a second: You are not what you were yesterday, and you are not what you will be
tomorrow. Let me repeat that. You are not what you were yesterday, and you are not what you will be tomorrow. So what
does that mean?

All it means - I say ALL it means, I mean, it means everything - but all it means is that you are constantly changing and
growing. Even right here and right now. In fact, especially right here and right now. The only thing that is certain is that you
will not be staying the same.

Even if you tried really hard to stay exactly the same, you couldn’t, because just trying to have the experience of staying the
same will change you! So if you are constantly changing, and this is unstoppable, the ONLY thing that matters is the rate at
which you are changing. And wouldn’t it be great it you could harness that and speed that up? And what if you could speed
that up more and more, where could you end up? How much potential could you realise if you kept evolving faster and
faster? And you are evolving. I mean do you expect to be exactly the same person in 10 years as you are today? Do you even
want to be exactly the same person in 10 years?

I don’t think so, because people like that do not listen to courses like this. And undoubtedly you want to be a better person in
10 years rather than a worse one! So what if you took those traits that you wanted to have in 10 years and said I want those
in 5. You could do that right? And why not do that if they’re good traits. You know, I want to be more confident, I want to be
more compassionate, I want to be more fulfilled. If you started consciously working on those traits now you could easily have
them instilled deeply into your character in 2 years, not even 5.
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You could and you can consciously choose what traits you want in your life and start working on those traits NOW. And when
you do that you are increasing your rate of self evolution. Rather than waiting and leaving it to chance, you are becoming a
person that you have consciously chosen to become. You are realising your potential. And you’ve done that by asking some
simple questions. What traits do I want to have? What knowledge do I want to have? What skills do I want to have?

Let’s take another example, and say you wanted to learn a new skill. Well, nowadays you can choose to learn any skill you
want, for free, at the touch of a button, or a click of the mouse. You can go on google, or youtube and literally learn how to
do anything. You can learn to bake, you can mend you car, you can learn Tai Chi, you can learn guitar, drums, didgeridoo if
you want to. And then you can choose how deep you want to go into these skills. Do you just want the basics, or do you want
to get really good?

You see there is so much potential out there, and there is so much potential within you to learn whatever you want to learn.
There are no excuses like there used to be, you know, I couldn’t find a teacher close to me, or I couldn’t afford it. You can get
on a zoom call with a Tai Chi instructor in China for free just by googling it. I know because I just looked it up! The problem is
not that there isn’t enough choice. The problem is there is too much choice. Because everything is vying for your attention.
So you have to start choosing.

And you have to start taking control of what you spend your attention coins on. Because there’s only a set number of coins
you can spend every day, so do you want to waste them, or do you want to invest them? And when you invest in something,
it grows, and then you have more to invest and that grows, and so on, and so on. So it’s not a problem of potential, it’s a
problem of choice, and we have to learn to navigate this sea of choices by starting to ask the right questions in the first place.

So where do you start? Well, that’s really easy, but this is the bit that most people don’t get, so they end up doing everything
backwards without even realising it! So lets say you want to learn to play guitar. So you go on youtube and get some guitar
lessons, and you just do what the guy tells you to do and it’s all going good, so then youtube serves you another video, in the
way that it does... you know it knows what you want... and this guys great too, and he’s got some great tricks that you can
learn in 5 easy steps, so you start learning those, and then you want more tricks and more 5 easy steps so you find another
guy and another guy, but what is all that adding up to? It sure feels like it must be adding up to something, because you’re
busy doing all this work! But you don’t know what it’s adding up to. You’re just hoping that if you keep following all these
videos you’re gonna somehow magically end up as good as these guys. Like I said - backwards!

But what is good anyway? How many videos and how many different guys do you have to watch in order to get good? And
what happens when one guy says something that is contradictory to another? That’s when you start to get confused, or
frustrated, or lost. And that’s when you start giving up, because the more you search the more confusing it gets. Like I said,
it’s not a problem of potential. So what if, before you started your guitar lessons, you knew EXACTLY what kind of guitar
playing you eventually wanted do. What if you only watched the videos that taught you what you needed to do THAT. How
much faster would you get there if you had a way to avoid all the distractions which ARE going to come your way.

I mean thats how the world works. Potential ALWAYS wants flow from one place to another. All of these potential things are
desperately trying to creep in, and it’s up to us to say yes to this and no to that. And we can do that, because if you have a
clear vision for where you to get to you can simply ask yourself, does this serve my vision? And if it doesn’t, or if you’re not
sure, then click off it. And don’t worry about it, because you KNOW that something better will come along. By saying no to
one thing, you are creating a space for something better to flow in. By saying no you are creating a vacuum and vacuums
WANT to be filled. But you might keep having to say no, to keep that vacuum open, and that can be uncomfortable which is
why most people don’t want to say no. I mean, it’s so nice to say yes, and it feels so good to fill that vacuum with anything
which is exactly how we end up filling our days with all these things that don’t serve our ultimate goal. Get clear on your
vision and start asking does this serve my vision?

And when you find the yes, you have to run with it, and you’ll be able to do that because you’ve identified what it is you
want and what it is you need to get there, so it will feel right to you. And that’s often all we have to go on, because there are
no definite answers. There are no right or wrong ways of doing things. There’s no one right solution. It’s just about finding
the option that serves your purpose and choosing that. And you start by learning to say no. There’s a saying from Steve Jobs
that you should say no to nearly everything, and yes to nearly nothing. And that doesn’t mean that the yes is the easiest
option, it may not be. It just means that the yes is the RIGHT option. And you know it’s right because it aligns with where you
want to go, even if you can see some challenges on the way.

So we’re back with challenges. I don’t talk about obstacles any more by the way, because obstacles don’t really exist, we just
have challenges, and those are where we need to grow. So you will have challenges, and you should want challenges,
because they are your greatest opportunites. But sometimes they just seem so big, and they can get a bit ‘sticky’, so what
then?



Well, first of all, you gotta make sure you are framing this challenge in the right way. So what do I mean? Well,you’ve got to
start listening to what you might be telling yourself about this challenge. You know, “oh man, this is too hard,” or “I’m not
good enough to do this,”. That’s bull!

Those are limiting beliefs, and you’re probably well aware of that by now. But that doesn’t make it easy to change. Those
beliefs can be deep rooted and it can take some time to unpick all of that, but what you can do is reframe the challenge, and
you can start doing that now.

And you can do it by asking better questions about what you are coming up against. And trust me, we all have to do this. We
all have to come up against things that challenge us, and sometimes we choose those challenges for ourselves and
sometimes we don’t, but either way the solution is the same.

Instead of saying “man, this too hard for me,” which is just confirming to yourself that it is too hard... you know if you believe
you or believe you can’t, you’re gonna be right... you could ask “what’s one small step that I could take that would make this
challenge smaller?” So not only are you taking a step into the challenge, you’re also shrinking it as you do it. Now that’s a
great question.

Then if you need to ask it again a little bit later on, then ask it again, and ask it again, and again. Then one day you’ll be
looking back at that challenge that seemed so huge that you couldn’t see a way through it, and say, “yes, I did that!” It’s like
when a small child grows up and wonders where all the big people went.

Or the other huge one is “I’m not good enough.” It’s time to call BULL on that one! You HAVE to reframe that one. You have
got to start asking “What one action am I able to take right now that would lead to a 1% improvement?”. And don’t tell me
you can’t find a way to make a 1% improvement in anything in your life, because I’m not buying that one.

You’re only thinking I’m not good enough because you’re looking at the picture zoomed out and it seems too overwhelming,
like there’s too many pieces of the puzzle. You have to zoom that picture in and just work on the one piece that’s in front of
you. And we’re going to talk more about that in the next episode, so thanks so much for listening, and I’ll see you soon.


